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THE PROJECT

CL:AIRE has published a Call for Expression of Interest with an aim to establish a shortlist of potential
developers for the DoW CoP Web Application 2021.

AsouT CL:AIRE

CL:AIRE works with industry, through its membership, to identify common problems in the field of
sustainable land management. Using its extensive experience of developing industry-led initiatives, it
works with highly respected experts and government to develop solutions which are tested and
critiqued by our Members to ensure they are fit for purpose.

CL:AIRE is a charitable organisation and the Definition of Waste: Code of Practice (DoW CoP) is an
initiative run by CL:AIRE. (See https://www.claire.co.uk/projects-and-initiatives/dow-cop)

CL:AIRE relies heavily on our website and administrative systems to enable our team members to
develop and maintain initiatives, such as the DoW CoP, efficiently and effectively and to provide a
seamless experience for our clients.

CL:AIRE’s current web applications use a LAMP stack.

PROJECT AIMS AND SCOPE
The key aims of the project are:

e To improve data collection and retention for the DoW CoP by accurately and effectively
capturing and storing data and documents submitted as part of the DowW CoP Declaration
process.

e To improve the digitalisation of the DoW CoP Administration and payment processes.

e To consolidate DoW CoP declarations under a single platform.

e To securely store all data and documents received as part of the DoW CoP Declaration process
and comply with all UK and EU legal requirements, including GDPR.

e To facilitate analysis and reporting of the data.

e To withstand industry standard penetration testing or other security tests as may be required.

The project will centre around the DoW CoP but must take into consideration future integrations with
other CL:AIRE processes (Accounting, LMS, website).

EXPRESSIONS OF INTEREST
Expressions of interest for the DoW CoP Web Application 2021 should be emailed to Helen McLennan
(helen.mclennan@claire.co.uk) and should include:

e Company details and contact person.

e Why this project is of interest to your organisation and your organisation’s capacity to deliver
this project.

e The platform that you would consider building the project application in.

On receiving an expression of interest, you will be asked to sign a confidentiality agreement before we
release further information regarding the project.
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